Points to Consider: Principal Selection Policy

Your school’s Principal Selection Policy is the “road map” that will lead you through the process of principal selection.  When developing this policy, your Council may want to include…

· A description of who will be involved in the interview process.

· Is the Council the interview committee?

· Is the Council part of the interview committee?

· Which stakeholder groups will be represented on the committee?*

· If an interview committee is utilized, who will be the chairperson?**

· The process for gaining input from all stakeholders (parents, faculty/staff, students, community members and partnerships).

· The process for communicating a plan to all stakeholders that includes the selection criteria and a timeline. 

· A description of the process for creating interview questions and rubrics.

· Who will be involved and how?

· A description of the interview process.

· How will the questions be asked?

· Will there be a writing component to the interview?

· What about second interviews?

· When will the committee/Council go into closed session?

· A description of the decision-making process.

· A description of process in the event the Council is unable to select a candidate.

· According to KRS 160.345, the SBDM Council makes the selection of the principal.***

*Effective June 8, 2011 the superintendent or the superintendent’s designee shall serve as the chair of the Council for the purpose of the hiring process.

**Always consult bylaws on the composition of committees to ensure that they are consistent with the Principal Selection policy.

***Effective June 8, 2011 the superintendent or the superintendent’s designee shall have voting rights during the selection process.
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